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The regular meeting of the Colby Common Council was called to order at 6:30 P.M. by Mayor James Schmidt. On roll call: Hoernke, Schmidt, Baumgartner, Hesgard, Hederer and Lindeman. Also present were Mayor James Schmidt, Clerk Connie Gurtner and DPW Higley.

Agenda was posted by the clerk. The agenda will stand as the order of the meeting.

Minutes of the July 8th meeting were pre-read and reviewed.  
Motion was made by Schmidt, seconded by Hoernke to approve the minutes as presented.  Motion carried with a voice vote.

Financial Statement and Bills were discussed. Motion was made by Hesgard, seconded by Lindeman to approve the financial statement and bills. The amounts approved are as follows: General Fund $89,596.58; Capital Fund $45,678.37; Water Department $32,281.62; Sewer Department $81,460.73; Net payroll $27,069.71. Motion carried with a voice vote.

Colby/Abbotsford Police Commission met on July 14th.     

The commission approved minutes and expenditures. 

Chief's Report: Chief Bowman said  K-9 Hemi was deployed seven times in June, resulting in one arrest. He said Hemi participated in a recent narcotics "sniff" exercise at the Stanley Prison. K-9's from the region checked each cell for possible drug alerts. Chief Bowman said officers taking vacation time in June required scheduling adjustments, with SRO Officers Leichtnam and Nelson covering some shifts. Chief Bowman said he has been sharing information with the Johnson-Block accounting firm to obtain a quote for auditing the 2025 fiscal year. He estimated the cost at $4,000, which has been entered in the 2026 CAPD budget. Chief Bowman reported on a shooting incident that occurred in Abbotsford at approximately 2:00 am on July 5. Several people were involved in an argument at the El Derby Bar in Colby. A female suspect then shot twice at a vehicle in Abbotsford. No one was hit by the gunfire. Later in the day, Flock cameras identified a vehicle implicated in the incident. CAPD officers arrested the suspect, who is being held in the Marathon County Jail with bail set at $250,000. Chief Bowman said the suspect has numerous warrants out for her arrest in more than one state. There were 734 total CAPD activities reported for the month of June, compared to 755 activities in June 2024. There have been 5,051 total CAPD activities reported for the first six months of 2025, compared to 5,271 activities for the first six months of 2024. 

The remainder of the meeting was held in closed session for negotiations with WPPA on union contract.

Central Fire & EMS District met on July 17th.    

The commission approved minutes and bills.

Larry Oehmichen stated that the certificate of deposit (CD) currently held at AbbyBank and previously designated for the new ambulance purchase will mature on 7/24/2025.  Larry Oehmichen suggested calling local financial institutions for the best interest rate, borrow funds from this CD reducing the amount of the certificate of deposit to $250,000 with the remainder of the funds to be deposited into the money market account to be used for operating expenses.  Discussion was held on renewing this CD for a period of 6 months. The commission voted to renew the CD in the amount of $250,000 at the best rate with the balance of the funds to be deposited into the money market account.  James Weix recommended trying to stay with AbbyBank where the CD is currently held with hopes that they will match competing rates.

Accept resignation of Todd Schmidt as District Treasurer: Todd Schmidt stated that Mayor Jim Schmidt refused his request to appoint him as the Board representative for the City of Colby, he will remain as the alternate as in the past.  As the alternate is not able to be a board officer, Todd Schmidt was submitting his resignation as treasurer.  The commission voted to accept Todd Schmidt’s resignation as district treasurer.

Elect District Treasurer:
Jason Lindeman has been appointed as the City of Colby board representative.  However, he was not able to attend this meeting due to prior commitments.  Jason Lindeman did send Todd Schmidt an email stating that he would accept the district treasurer nomination if the board chose to keep the treasurer position with the City of Colby representative.  Discussion continued if the board could elect Jason Lindeman as treasurer without him being present at the meeting to personally accept this nomination.  The consensus of the board was that Jason Lindeman’s written email stating that he would accept the nomination was acceptable. The commission voted to elect Jason Lindeman as district treasurer.  Larry Oehmichen will contact Jason Lindeman on 7/18/2025 confirming his nomination as district treasurer. 

Radio repeater repairs/maintenance:
Travis Nixdorf was present and updated the board on the problems currently being experienced with radio communications. The Dorchester radio repeater was experiencing static problems a few weeks ago, the Abbotsford radio repeater was having bigger issues whereas radio communication was down.  Northway Communications looked at the Abbotsford repeater, the antenna was faulty with that being fixed.  Included in the bill for the Abbotsford repair was diagnostics for the Dorchester repeater.  The Dorchester repeater is mounted on a grain bin with dust getting into the box, the area isn’t climate controlled, so it tends to get very hot.  That system is basically ruined but it currently working now with the range being poor.  
Travis Nixdorf stated that he is attempting to get the repeater moved to the Dorchester water tower and has contacted the Village of Dorchester to have this item added to their meeting agenda.  A new repeater with the necessary connections is approximately $13,080.  However, if the current repeater is fixed where it is currently located the cost is approximately $11,330 with an additional $1,000 to move it to another location such as the Dorchester water tower.  Travis Nixdorf noted that the Colby and Abbotsford repeaters are at the end of their life with no parts available but are working just fine, he is not recommending replacing them at this point.  The district has recently spent approximately $5,000 to fix the Abbotsford repeater and complete the diagnostics on the Dorchester repeater.  The commission voted to repair the Dorchester repeater and move to the Dorchester water tower pending approval by the Dorchester Village Board at a cost of approximately $17,500 which includes previous repairs/diagnostics.  

Disposal of old SCBA equipment:
Discussion was held on the sale of 12 used MSA air tanks to City Point Fire Department at $605 each with City Point receiving 6 used air packs/masks for free from the district. Discussion continued on the liability involved with this equipment given it was previously stated from members that the equipment was unsafe.  In addition, a reminder was given that any district equipment sold and/or disposed of requires board approval prior to disposition.  It was noted that the sale amount on the air tanks to City Point Fire Department was equal to the trade in amount from MacQueen. There are approximately 40 air packs/masks to be disposed of yet after City Point Fire Department received the equipment.  A receipt for City Point Fire Department that was previously prepared for the MSA air tanks will now include the 6 free air packs/masks.  The commission voted to have John Austin contact Randy Younker, NTC Instructor to find a department to donate the remaining air packs/masks to with a waiver of liability signed by the receiving department.  

Fire Chief’s Report: Report was presented by Kim Robida

Mayor Schmidt: Mayor Schmidt reported on his meeting of the United Communities of Clark County. 

Mayor Schmidt appoints Angela Esselman to the Library Board for a three-year term. Motion was made by Hederer, seconded by Hesgard to approve the appointment. Motion carried with a voice vote.

Clerk Gurtner: Clerk Gurtner reported that she is going to training at the end of the month in LaCrosse for the WMCA.

DPW Higley: David Decker, 201 E Adams St, replace patio, re-shingle house and garage; Zion Lutheran Church, 301 N 2nd St, repairs to parsonage garage from fire damage; Shelby Hoernke, 405 N 6th St, patio & steps; Justin Willner, 503 E Terrace St, new windows & siding; Dillon Novak, 602 W Carol St, roof shingles & gutters; Raymond and Kathy Dassow, 511 N 4th St, windows/doors/siding.

DPW Higley reported on the precipitation and flows for July 2025 at the STP.  He also reported on the pumpage of water for July 2025.   

DPW Higley stated that this was the best year for Colby Cheese Days and clean up.

Operator’s License: The city received an application for an operator’s license from John Feiten, 409 N 2nd St, Colby, WI.  Motion was made by Lindeman, seconded by Hesgard to approve. Motion carried with a voice vote.

[bookmark: _Hlk205298369][bookmark: _Hlk97649284]Picnic License for Colby Pullers Club 8/15 to 8/18: A Picnic License application was received from Colby Pullers Club, E Spence Street Pulling Track, August 15th to August 18th. Motion was made by Hederer, seconded by Hoernke to approve the license. Motion carried with a voice vote. 

Picnic License for St. Mary’s Knights of Columbus 9/7 for the Fall Festival: A Picnic License application was received from St. Mary’s Knights of Columbus, 205 S 2nd St, September 7, 2025. Motion was made by Hederer, seconded by Hesgard to approve the license. Motion carried with a voice vote. 

Picnic License for Abbotsford Sportsmen’s Club 8/23: A Picnic License application was received from Abbotsford Sportsmen’s Club, 101 W Adams St, August 23, 2025. Motion was made by Hesgard, seconded by Hederer to approve the license. Motion carried with a voice vote. 

PSC Simplified Rate Case for Water Utility: The eligible rate increase is 3% for a simplified rate case. The application would be filed on 9/2, effective 11/15 and billed on 1/1/26. Motion was made by Schmidt, seconded by Baumgartner to pursue the 3% rate increase through the simplified rate case process. Motion carried with a voice vote.

Committee meetings for August: Colby-Abbotsford Police Commission will meet on August 11, 2025 at 6:30 P.M. at the Police Department. Central Fire & EMS District will meet on August 21, 2025 at 7:00 P.M. at Station 2. Finance Committee will be on Tuesday, September 2, 2025 at 5:30 P.M. with the city council meeting to follow.

Closed Session: Motion was made by Hederer, seconded by Hesgard to go into Closed Session per Wisconsin State Statute 19.85 (1)(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.
PURPOSE: Colby Abbotsford Police Department Union Negotiations
Roll Call Vote: Ayes – Baumgartner, Hederer, Hesgard, Hoernke, Lindeman, Schmidt. Noes – none. Motion carried.

Adjourn in Closed Session:  Motion was made by Hederer, seconded by Hesgard to adjourn at 7:40 P.M. Motion carried with a voice vote.

Approved _____________________
                James W Schmidt, Mayor 

Attest _________________________
              Connie Gurtner, Clerk

